Supporting
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Urban Design
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Historic
Today
Improving Community Outcomes (society 5.0)

Urban Design, Elements of Cooperation

Align social and economic outcomes with natural systems to form community cohesion.

““Gity of Portland
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Neighborhood Scale

Opportunity

Multiple Uses
Resource Efficient
Resilience

Self Determined
Outdoors

Pathway

Making Healthy
Neighborhoods

Capacitated &
Coordinated Activities

Measuring Health
Outcomes

Leveraging Social
Cohesion
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1. Leverage Volunteerism in work
wealth and wisdom to optimize
community assets and natural
resources.

2. Induce Cooperative and Concerted
Actions for local and regional goals.

3. Create community capacitation to
adapt to unplanned and planned
disasters.

4. Transparent and accessible data to
diagnose, assess, and adjust
coordinated community actions.

/ City of Maebashi/ZGF Architects
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Quartieri and Rione

Image: Coldeel https: co\j'nmonVdia.org/w/iQd,ex.ph‘p?curid=1480926
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GUD

Opportunity:
Govern the Largest City,
27 BC

Pathway:

Coordinate Civic Roles
Social Harmony
Commercial and
Government Coordination

Ancient Rome,
14 Regions: Set by Augustus
1,000,000 inhabitants.

Later:

Rococo Period

14 Rione: Boundaries set
1742, by Pope Benedict XIV.


https://commons.wikimedia.org/w/index.php?curid=1480926

District & Nelghborhood Committees

Guozijian Street
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Opportunity:

Symbolic Center of Yuan
Dynasty (Mongol Rule),
1279 AD

Pathway:
Cultural System
Feng Shui

Social Harmony
Resource Efficient
Governance

6 main districts
41 primary neighborhoods



Codadlitions and Neighborhood Associations

H.Iﬂ!borbood Associations
. Overlapping Boundary
Neighborhood Boundary
District Coalitions

District Coalitions

| East Portland Neighborhood Office

of
North
s 2] Uplift Program
Southwest Neighborhoods, Inc.
Neighbors West-Northwest

~ Recognized but non-affiliated
[ | Unclaimed Area

* Recognized but non-affillated with a
coalition (Non-Coalition)

INFORMATION SOURCES:

Neighborhood Association Boundaries:

Originally digitized by Portland Department of Transportation.
Updated by Bureau of Planning for Office of qumod
Involvement, June 2001, Registered to taxlot base maps.

40 data comphed rom scurce materiels sl diferend scaies.
dtail, please refer to the source materials or
cnyowmw Offica of Neighborhood Involvement.

City of Portland
Bureau, Office Of
Community and Civic
Life (1)

Coalition Offices (7)

Neighborhood
Associations (94)

650,000 People



GUD

Opportunity

Leverage individual Work
Wealth and Wisdom in
neighborhoods to create
community capacity for
transformative action.

Pathway

Communication between
neighborhoods,
coalitions, and City
about urban design.
Forming community
cohesion to create
resilience.

North Portland Tool Library hosting BIPOC farmer plant
sale at North Portland Neighborhood Services




Governance Structures

NEIGHBORHOOD AND BUSINESS ORGANIZATIONS
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Portland is Techlandia
S e Urban Airship, Puppet Labs & Metal Toad
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GUD

Wards and Neighborhood Associations

f&,/‘/z - (1) Tokyo Metropolitan
/? Government,

Adachi
Itabashi -

(23) wards,

y
Nerima

» Toshima —
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\ (3,110) neighborhoods,
Su‘mda

~ Wakano
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Suginami

- 9 Million People.
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Tokyo's Safest Neighborhoods: Ranked by
Crime Statistics (Part 1) - Blog

(realestate.co.jp)



https://resources.realestate.co.jp/living/tokyos-safest-neighborhoods-ranked-by-crime-statistics-part-1/#:~:text=The%20Tokyo%20Metropolitan%20Police%20Department%20keeps%20crime%20statistics,commit%20a%20violent%20crime%2C%20assault%2C%20intimidation%2C%20extortion%2C%20etc.%29

TOKYO’'S ENVIRONMENTAL POLICY

To realize “Carbon Half” by 2030, TMG has updated the roadmap set forth in the Zero Emission Tokyo Strategy
formulated in December 2019, with 26 visions for social change, 36 approaches, and 94 efforts to accelerate and
strengthen immediately.

=Six sectors and fourteen policies to promote specific efforts

10) Cooperate with various actors in movements and
reform of social systems

(11) Strengthen cooperation with local municipalities
(12) TMG's initiatives for its own sustainability

(13) Strengthen cooperation with cities and non-states
actors around the world

(14) Promote sustainable finance.
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1
1 10) Coe ith
perate with various actors in movements and
: anugement and cooperation with lecal municipalities  (12) TMG's in
1 inclusion cooperation with cities and non-sioles actors around the
: NEW Zero Emission TMG Action Plan

In FY 2020, three new plans were formulated:
Tokyo Food Loss and Waste Reduction Plan, Tokyo Climate Change Adaptation Plan, and Zera Emission TMG
Action Plan.



GUD

Opportunity

= Leverage individual Work
Wealth and Wisdom in
neighborhoods to create
community capacity for
transformative action.

Entering Society 5.0
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= BIG:
—}DATA

e Pathway

Solutions for v = Communication between
\@, Better Human Life ~@— Tokyo Metropolitan
Government, Wards, and
Neighborhood
Associations about urban
design.

= Tracking community
cohesion to be
sustainable and resilient
to unplanned disasters.

Improving Community Outcomes (Society 5.0)
Integrating cyberspace and physical space to address
national and local priorities.



(2.8 Jobs/Resident)

SIZE: 365,000 SM

USES: 25% Residential
13% Research
50% Commercial & Retail
12% Communiity Services

Nikken Sekkei/ZGF Architects




Engaging the Community

KASHIWA-NO-HA INNOVATION CAMPUS

AEMS (Area Energy Management System)

Park City Kashiwa-no-ha GATE SQUARE

Campus Ichibangai hotel and

and Nibangai Districts | residential facilities
Condominiums —— The University of Tokyo
Kashiwa-no-ha Campus
Station Satellite

LaLaport
KASHIWANOHA

enargy
infrastructure

5 Large-scale
= solar power
& plant
§ Generating
N
~ N renewable
vehicles energy on
a large scale
Uy
: Ut Wl \\\\\\\\ Wind power generation
Commercial facilities Generating renewable
and office buildings energy on a large zcale

Storage battery facilities

AEMS :Area Energy Management System
BEMS: Building energy management system
HEMS :Home Energy Management System

U+ Energy flow
«==4 1 energy information

VAP < shiwa-
Devices Visualization of device displays il // no-ha
owned (/] Staact
(it
; l | |\ \ Center
A AN | - City
\WA\N environmental
\ &4
Information | - Elsctricity
PCs  1IRNT dissemination| ©ensumption
advi
@ Electricity
consumption
=3
...... Bodicated tablets Weather
smartphones Jes*** - Y
LR *
B Visualization of consumer electronics displays
TV  Refrigerators L air iti ighting  IH cookers

washing machines  bathroom dryers  washlet toilet seats

5% 1,250 / 5 3,500k

@ (#t10)
= %ﬁ \ as

10.5kg 5.9kg 4.4kg 0.2kg
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Mitsui Fudosan



Coordination Entity
KASHIWA-NO-HA INNOVATION CAMPUS

Qesigh Center Kashiwa-no-ha

composition groups

Public CDOPE'I'atiUE groups
Lo Kashiwa City Development & Promoting Foundation
\ Kashwa city {An affiliated organization of Kashiwa City)

The Kashiwa Chamber of

/,
A Commerce and Industry

Regional Council of Tanaka area

Chiba prefecture

Wacoal Art Center/SPIRAL{Art Direction)

Urban Design Institute Co.Ltd.(Promotion of all
Private initiatives, such as research and analysis area)

% Mitsui Fudosan Co.,Ltd. U D C K UG Toshi-Kenchiku Co.,Ltd. {Urban design strategy, and

) e support for Business Creation)
TSUKUBA EXPRESS(Metropolitan R ] . ,
Intercity Railway Company) NPO Support Center Chiba (Civic action support)

Japan Life Design Systems(Planning and Management

X Program)
. PRAP Japan,Inc. (PR)
Academia YRP Ubiguitous Netwarking Laboratory(Ubiquitous,
I | The University of Tokyo regional 1ICT)
% Chiba University FUJISAKI OFFICE CO.,LTD. (Promotion of Environment

and Health)



“CONNECTED” COMMUNITY ENGAGEMENT & ZG
“PLACE” STEWARDSHIP

1. Continuously tracking
and engaging with the
community to make
a better place.

. Adapting societal
: = change and
LEED ND Plan Certification === : communi’ry interests.

Smart District: Area Management

. lterating with
community advice.
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MANAGING THE UNSEEN FORCES OF COOPERATION
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TECHNOLOGY

INFRASTRUCTURE
REAL ESTATE ' | |nVISIb|e

Goals Configurations Governance
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City of San Francisco, ZGF Architects,-Regensia

el

STORMWATER PUBLIC TRANSIT
MANAGEMENT NE




Visible Elements Of Governance




Non-Profit Associations Grants

* Home Owner Associations

* Business Owner Associations

* Foundations

*  Community Development
Commissions

Assessments

*  Community Benefit Districts (CBDs)

* Business Improvement Districts (BIDs)
o Property Owner Based
o Business Owner Based

* Green/Joint Benefits Districts

District Financing

* Infrastructure Finance Districts (IFDs)

* Community Facilities Districts (CFDs)

* Enhanced Infrastructure Financing
Districts (EFIDs)

GUD

Tools to coordinate interests and investments

R SAN FRANCISCO (€3

SAN FRANCISCO COMMUNITY BENEFIT DISTRICTS/BUSINESS IMPROVEMENT DISTRICTS
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Independent Assessment of Highway Covers, Oregon

7 | URBAN LEAGUE ; o er

SNETTRAARPEERTERW (1 Job / Resident)
S R T 100,000 SM
TR T B e SV USES:
gt MR SN0 N e - o 50% Residential
e e I ' 40% Commercial
’“"’ b NS 10% Cultural

Oregon Department Of*Fransportation , ZGF Architects

Restorative Justice Supporting outcomes in health, wealth, and social cohesion.

Neighborhood
Restoration

Community

Governance

Linked outdoor spaces activities to interior building programs.

Green Infrastructure with best management practices for
regenerative systems sustainability

Mixed use district with potential for intergenerational wealth
creation.

Governing entity to restore and maintain facilities and programs for
Black Historic Albina Community.



« Making Healthy Neighborhoods

o Induce Cooperative and
Concerted Actions

o Leverage Volunteerism in work
wealth and wisdom

o Create community capacitation

o Transparent and accessible data
to diagnose, assess, and adjust

« Measuring Health Outcomes
« Leveraging Social Cohesion

ACE Me

T~
tors, ZGF Architects’
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