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Questions  Responses

22 responses
Accepting responses ‘

Summary Question Individual

Was this your first Greater Portland Leadership best practices trip?

18 responses

® No
® Yes

If no, how many Greater Portland Leadership best practices trips have you attended
(including this one)?

10 responses
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2 (20%) 2 (20%)

Program travel & logistics-- how well did this trip work for you?

Trip Length (10 days)

18 responses

@ Too long
@ Just right
@ Too short

Delegation Size

18 responses

@ Too many participants
@ The right number of participants
@ We could have made room for more

Schedule Flexibility

18 responses

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 2/12
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Program Intensity

18 responses

Program Diversity

18 responses

Speaker/ Expert Diversity
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@ The schedule felt flexible-- | was able to
come and go as | needed

@ The schedule felt somewhat tight, but |
made it work

@ The schedule was inflexible-- it created
stress for me

@ | had work-related issues | had to deal
with and never felt that it was inappro...

@ It was such a packed agenda that there
wasn't time to digest or sit with any of...

@ The days were too long, too tiring, or too
busy-- it was more intense than | prefer

@ The amount of programming was just
right

@ Too much wasted time-- we could have
used our time more wisely to cover m...

@ | really appreciated the programming....

@ A couple of the sites were too time co...

@ It went well and was very valuable but...

@ but perhaps a bit too busy

@ We covered the same things over and
over again-- it was monotonous

@ We covered a good range of material
across a variety of topics

@ The material was unfocused/ all over the
place and hard to track

@ Would have liked greater diversity, but it
wasn't monotonous.

@ It wasn't really clear what the best
practice focus was or how we related t...

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses
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18 responses

@ Our speakers represented a wide range
of backgrounds, ideas, and perspectives

@ Our speakers were somewhat diverse
and representative but we could do
better

@ Our speakers were pretty homogenous
and did not represent a diversity of
backgrounds, ideas, and perspectives

Speaker/ Expert Suitability

18 responses

@ The experts we heard from were high-
quality, professionals on the topic, and
engaging

@ The experts we heard from were pretty
knowledgable and generally acceptable

@ The experts we heard from were under-
qualified, irrelevant, and /or boring

Transportation options-- how well did the various modes work for you?

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses
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Dining options-- how well did the various choices work for you?

Il There was always something th... [l It was challenging, but | made it... [ | didn't feel there were options fo..

LLLL

Breakfast Lunch Happy Hour/Reception Snacks

(&)}

Program Content & Best Practices-- was it worth it?

In the pre-study trip survey, you identified many challenges facing the greater Portland
metro area and its cities. For each topic, please rate how much you feel you learned about it
on the trip.

Pathways to opportunity (career & jobs training/education)?

18 responses

10.0 10 (55.6%)
75 8 (44.4%)
5.0
25
0 (0%) 0 (0%) 0 (0%)
0.0 ' ' '
1 2 5
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Climate change, adaptation & resilience?

18 responses

6 6 (33.3%)
5 (27.8%)
4 4 (22.2%)
2
0 (0%)
0 |
1 2 3 4 5

Racial discrimination & inequality?

18 responses

6 (33.3%)

5 (27.8%)

2 (11.1%)

Homelessness crisis?

18 responses

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 6/12
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6 (33.3%) 6 (33.3%)

2

Transportation and congestion?

18 responses

5 (27.8%)
4 (22.2%)

2 (11.1%)
0 (0%)

Community engagement and neighborhoods?

18 responses

6 (33.3%)

5 (27.8%)

0 (?%)

1
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Housing affordability and security?

17 responses

8
7 (41.2%)
6
4
4 (23.5%) 4 (23.5%)
2
0 (0%)

0 |

1 2 3 4 5

Disaster and emergency preparedness?

18 responses

6 6 (33.3%) 6 (33.3%)
5 (27.8%)
4
2
0 (0%)
0 |
5

Environmental quality, including air quality?

18 responses

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 8/12
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7 (38.9%)

6 (33.3%)

Economic development and the knowledge economy?

18 responses

8 (44.4%)

5% | g
0 I

Please use this space to tell us about any projects, people, or best practices in the UK that you
were particularly surprised by or excited to learn about:

10 responses

Industrial Innovative Development Concepts. We need to focus on this for in the greater Portland
Region.

Interested in the Glasgow conversation about entrepreneurialism, would be interested in thinking
through the barriers to implementation in Portland.

| loved learning more about examples of the circular economy (leading from the business side),
innovation districts, Meanwhile space, AMRC!!ll - what a revelation about what we can do here with
OoMiIC.

The economic development strategies deployed in Greater Manchester and Scotland at large were
inspiring. Their examples are ones to follow and will provide lots of inspiration for me going forward.

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 9/12
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Congestion pricing
| liked the congestion pricing discussion.

Schefield Technology center

Please use this space to tell us about any projects, ideas, or best practices in the UK that you
think Portland should be implementing here at home:

9 responses

Circular Economy

I've always been a shelter-first advocate so listening to what they are doing, even if on a small scale, in
Edinburgh was super interesting.

Most of the cities we visited are doing a better job of linking and coordinating efforts in housing,
equity, services, economic development and leveraging their universities. Collaboration is palpable
between public, private, university and NGO groups. Excited about sports marketing, inclusive growth
strategies, the process and development of collective impact approaches. No silver bullets - just
collective efforts that add up to substantive change over time.

The Meanwhile Spaces was a fantastic idea that I'd love to see implemented. Also, the heavy
investment in collaborative R&D (such as the AMRC) seems like a huge opportunity for us.

A more robust Sheffield program for our students.

congestion pricing

Please share with us one thing that made this trip a positive learning experience for you:

12 responses

Learning from an entirely different environment

Incredible to meet such leaders, particularly in Scotland. Vast wealth of information.

Meeting all sorts of new people.

The network model for developing the entrepreneurial ecosystem using the collective impact

approach: aligned interests, shared framework, curating/convening the community and encouraging
https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 10/12
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collaboration. And AMRC!!

The breadth of programming was great. | feel like | learned something from every stop.
The career diversity and backgrounds
meeting other Portlanders

Networking with participants and local experts

If you could change one thing about this trip, what would it be and why?

13 responses

More understanding of how they are addressing poverty

We need some two things: 1. Team building exercises / activities that include local leaders, such as
white water rafting, fishing, etc. 2. We need actual problem statements from Portland that we can
solve in real-time with presenters leaders. Portland needs a definitive north star, and one cool question
would be how to achieve that.

Not having to deal with work issues at home - but that's not a function of the trip at all. That being said,
I'd love to have a conversation about what to take out of it once we're back in Portland. What are
people actually doing with the information?

Not sure if it was a budget issue but the long bus ride to Scotland was painful. Would have liked to
take the train instead. But | do not mind bus rides for shorter durations or where it is impractical to
walk. Would be happy to walk more where possible. Sometimes the guides seemed to assume that we
were incapable of managing ourselves and our stuff and treated us like inexperienced travelers. Too
much talking by the guides on the bus. Also, might want to consider breaking up the group into smaller
groups for evening dinners a couple of times during the trip. Optional dine-arounds could be organized
for people to try different restuarants at least a couple of times on these longer trips. Otherwise an
excellent proaram - thanks to all the peoble who helped put it toaether!!

Do you have photos that you would be willing to share? You can upload them to the shared
album at https://tinyurl.com/UKbestpractices

15 responses

https://docs.google.com/forms/d/1ThneNFN4TB-Vx9kd4ETSGlySLCUtHoA035lleX3kAAc/edit#responses 1112
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@® VYes
® No

Will you attend the reunion/debrief session on TUES DEC 3, 5:30 PM at OTAK, 808 SW 3rd,
Ste 8007

18 responses

@® Yes
® No
@ Maybe
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